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Engaging and inspiring Students
o thrive as aclive global cilizens.

Engagement occurs when staff, students and
community members are empowered to be

involved in learning opportunities, and have a
sense of belonging in the school environment.

By the end of 2028, you will see:

* A shared belief that students should be engaged
in meaningful and evidenced based learning
activities during teaching time - every minute
counts!

A safe and supportive learning environment
where students feel valued and connected based
on the Positive Behaviour Support (PBS) Values
and Expectations.

A shared understanding of how best to support
students with English as a Second Language.
Agreed strategies to implement the General
Capability of Intercultural Understanding in our
teaching and learning environment.

A planned and coordinated approach to
embedding Aboriginal and Torres Strait Islander
Histories and Cultures in our programs through
the development and implementation of a
Reconciliation Action Plan (RAP).

Playful Learning Guidelines articulating the
different types of play, and how best to use play
and the learning environment to support student
academic, social and emotional learning.
Partnerships that engage parents, community
services, local government, sporting and cultural
groups that benefit student outcomes.
Communication strategies to encourage parents
and carers to be informed and engaged in their
child’s learning and the school.

Community events that welcome, celebrate and
promote the diversity of our students and
community.

A whole school understanding of how to use of
high-depth collaboration tools to support robust
professional dialogue around student
achievement and progress.

T&rgeﬁ

The number of LBOTE students exceeding in Year 3
and Year 5 is equal to or higher than Like-Schools.
Increase the number of responses to the NSOS
Parent Survey.

When Surveyed 80% (or above) of parents
indicate they agree or strongly agree cultural
diversity is valued at this school.

When surveyed, 80% (or above) of students
indicate they agree or strongly agree they like
being at school and feel safe.

Collaboration Meetings are held weekly and 80%
(or above) of staff see them as valuable.

Endeavour

To endeavour, we are striving to learn more, and
be better in all our actions.

By the end of 2028, you will see:

All students articulating what they are learning,
and their next steps in relation to their goals. This
will be made possible with a whole school
approach to displaying learning intentions,
success criteria and worked examples.

A coordinated approach to develop the capacity
of students to lead and use their voice to influence
teaching and learning.

A range of age appropriate opportunities for
purposeful, personal interest and authentic
experiences to be active and global citizens.
Agreement, understanding and fidelity related to
whole school approaches, programs and
strategies (with a commitment for 3-4 years). This
will be supported through DoE Policies, school
guidelines, operational plans, assessment
schedules, and school based professional learning
that outline and support what is expected.

A Pedagogical Framework (based on the WA
Teaching for Impact Framework) embedded
across all classrooms and used as a tool to
facilitate coaching conversations, collect data
through classroom observations, and set goals for
improvement.

A staff culture with high levels of efficacy and
empowerment which promotes a positive working
environment, staff well-being, and high morale.
Stronger alignment between our resourcing and
strategic direction using data, evidence and the
collective knowledge of the Finance Committee to
make decisions that prioritise our needs.

Our school environment will be fit for purpose and
well-resourced to support effective teaching and
learning.

The maintenance and promotion of our high
quality Specialist Programs.

Ergeﬁ

All students make year on year progress as
measured by the Progressive Achievement Test.
The mean scores for all areas of NAPLAN will be
equal to or higher than the average of our local
cluster of Network Schools.

All staff participate in coaching and classroom
observation as a means to reflect and set goals
related to the Pedagogical Framework Checklists.
When surveyed, 80% (or above) of staff indicate
that they agree or strongly agree there are
strategies in place at this school to support staff
well-being.

To excel we need to cultivate a mindset where
striving to achieve high standards and thinking
critically and creatively supports us to solve
complex problems and embrace challenges.

By the end of 2028, you will see:

A whole school approach to developing
mathematical fluency, conceptual understanding
and reasoned problem solving.

All staff articulating and giving examples from
their classrooms about how they utilise
Tomlinson’s Model for Differentiation (as stated in
our Pedagogical Framework). This will include a
range of strategies to apply the Critical and
Creative Thinking Skills General Capability.

A common understanding on effective methods
for identifying, planning for, and implementing
programs and opportunities for students with
gifts and talents or in need of academic
extension and challenge.

Guidelines, implementation plans and support for
the use IPads and technology as an effective
learning tools with a future focused and problem
solving application.

Systematic data collection and moderation
processes driving decision making at a
classroom, cohort and school level.

A known and transparent process for identifying
and developing our staff leaders.

Clearly articulated role statements for our
leadership positions including Senior Teacher,
Level 3 Teacher, Team Leaders and Curriculum
Leaders. Role statements will inform discussion
and self-reflection in performance and
development processes.

A known and transparent process to implement
change and reach a consensus based on the
needs of the students and evidence.

School branding, representation and
communication strategies at a high standard
that is competitive with other high performing
Independent Public Schools.

ﬁfrgeﬁ

Maintain or increase the number of students
making very high progress between in PP (On-
Entry), Year 3 and Year 5 (NAPLAN).

Increase the mean scores in exceeding in all
areas of NAPLAN.

When surveyed, 80% (or above) of staff indicate
they agree or strongly agree they are clear on
what good performance looks like in their role,
and the school identifies, develops and supports
potential leaders at all levels.




